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City and County of San Francisco 
Office of the City Attorney 

 

REQUEST FOR INTEREST (RFI) 
The City and County of San Francisco  

Municipal Code Publisher 
 

 

The City and County of San Francisco, through the Office of the City Attorney, requests expressions of interest 
and information from vendors for publishing the City’s Charter and municipal codes.  Publication shall include 
both print and electronic versions of the Charter and codes.  Publication shall also include a supplement 
service to ensure that the Charter and all codes are current.  
 
  

Schedule* 
 

RFI Issued:  
RFI Response Due Date: 
 
Commencement of Services: 
 
*Dates are subject to change 

 
 
November 24, 2025 
December 22, 2025  
 
April 1, 2026 
 
 

Questions and Communications 
To ensure fair and equal access to information 
about this RFI, all questions, requests for 
clarification, and requests for additional 
information must be submitted to Brad Russi, 
brad.russi@sfcityatty.org.  

 
 

 

 

 

 



2 [ ], 2025  

I.  Purpose of the RFI 
The City and County of San Francisco (“City”) through the Office of the City Attorney (“CAO”) is 
seeking a vendor to publish the City’s Charter and municipal codes and their amendments.  The 
City is unique in California, as the only consolidated city and county in the state.  The City has 
two legislative bodies – the San Francisco Board of Supervisors and the San Francisco Municipal 
Transportation Agency Board of Directors.   
 
This Request for Information (“RFI”) seeks information concerning the code publication services 
that interested vendors could offer the City, including proposed pricing models.  The City will 
use this information to either formulate a Request for Proposals or contact responding vendors 
to negotiate a potential contract.  The vendor the City ultimately selects for award of the 
contract ("Contractor") shall publish and supplement the City Codes, as defined below, on the 
Internet and in paper and binder format.  
 

II. SCOPE OF SERVICES 
 
The Scope of Services is to be used as a general guide and is not intended to be a complete list 
of all work necessary to provide the publication services that are the subject of this RFI 
(collectively referred to herein as the "Project").   
 
The following are work tasks assumed necessary to complete the Project.  Responding teams 
may suggest a modified scope as part of their response or otherwise highlight aspects of their 
services that are not specifically mentioned below. 
 
City Codes. For purposes of this RFI, "City Codes," shall mean the following, inclusive of 
appendices and supporting documents:   
 
Existing City Codes including:  The Charter, Administrative Code with appendices of Initiative 
Ordinances, Business & Tax Regulations Code, Campaign and Governmental Conduct Code, 
Environment Code, Fire Code, Health Code, Labor and Employment Code, Municipal Elections 
Code, Park Code, Planning Code with Planning Code Interpretive Materials, Police Code, Port 
Code, Public Works Code, San Francisco Building Codes, Transportation Code, Subdivision Code, 
Zoning Maps and Master Index; and any new or additional Code(s) requested by the City, in its 
sole discretion, to be included as part of publication services during the life of the contract.  
There shall be no limit to the number of Codes added by the City. 
 
Electronic copies of the City Codes can currently be found on the Internet at:  
https://codelibrary.amlegal.com/codes/san_francisco/latest/overview 
 
Internet Format.  Contractor shall provide and maintain a free Internet version of the City 
Codes with search, email, save, and print functions in whole and in part (i.e., chapter by 
chapter).  Collectively and/or individually, these Internet versions are defined in this RFI as the 
"San Francisco Code Site."  
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The San Francisco Code Site shall be user friendly, with clear instructions on how to use the site 
to find text within the City Codes and how to download information.  Users should be able to 
easily email the Contractor to report problems or issues concerning functionality.  It should 
have a full-text retrieval search engine that is able to search the text of the entire City Codes, an 
individual City Code, and any combination of City Codes.  The instructions shall be posted on 
the San Francisco Code Site, they shall be clear, concise, complete, and easily understood by 
the public, without creating a need for users to consult a manual or any other additional 
information.  The contents of the instructions should include statements of the currentness of 
each City Code.  The San Francisco Code Site shall comply with all accessibility requirements 
under federal, state, and local law.  
 
A notice that a code section has been amended by new legislation shall appear on the San 
Francisco Code Site within two business days after the City posts an approved ordinance on the 
City’s website.  
 
The Contractor should explain in their response to this RFI whether they offer online versions of 
code formatted specifically for navigating on mobile devices, including any mobile applications, 
and any pricing models for such services.  
 
Paper Format.  The paper version of the City Codes should be published on 8½" x 11", 3-hole 
punched, double-sided paper with dual columns with the following exceptions:  (i)  the Fire 
Code should also be published on 7-hole punched paper, and (ii) if the City chooses to request 
printing of Zoning Maps, those pages of the Zoning Maps that show actual graphical maps 
should be published in color on 11" x 17" paper.  The City Codes should be printed on white 
paper.  Binders shall be of similar quality to the present binders.  The present binders can be 
made available for inspection upon request.  All binders should have plastic pickets on the 
inside front and back covers, and a plastic label holder on the spine.  Except as otherwise noted 
in these specifications, each City Code shall continue to be in a separate binder or binders with 
tab dividers wherever necessary for appendices, digests, indices, interpretive materials, maps, 
and tables.  Paper copy Supplements shall be published no less than quarterly.  Paper codes 
shall be offered for sale to the City and the public and shall also be offered as subscription 
services.  
 
Legislative History.  A history note showing the associated ordinance number, file number, and 
approval date of each textual change shall follow the text of each City Code section where 
appropriate in both the Internet and paper formats of the City Codes.  A history note showing 
the associated election date and proposition letter and date of a textual change shall follow the 
text of each City Code section where appropriate in both the Internet and paper formats of the 
City Codes.  In the Internet version of the City Codes, the history note shall also provide a link to 
legislation or ballot measures that enacted or amended the City Code section.   
 
Contractor shall monitor the sunset dates of City Code sections that have end dates and shall 
notify the CAO in advance of such date at an interval designated by the CAO.  
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Contractor shall explain in their response whether they have the capacity to provide historical 
electronic versions of the City Codes and particular code sections as of a date selected by a 
user.  
 
Proofreading and Corrections.  Contractor shall proofread all materials published.  When an 
entire City Code is to be published or republished, the City may review proof pages, but the City 
shall not be responsible for any proofreading.  Contactor shall correct wording errors that are 
discovered after delivery of a City Code or supplements on the next supplement date, unless 
CAO sets an earlier date.  Any corrections to the City Codes must be approved by the CAO.  
Contractor shall include appropriate publisher’s notes approved by the CAO when errors in 
enacted legislation are discovered.   
 

III. PREPARING A RESPONSE 
Please provide information on the items below in the manner specified in Section V below.   
 
1. Submit a letter of introduction and executive summary of the response.  The letter must be 

signed by a person authorized by your company to obligate your company to perform the 
commitments contained in the response.  Submission of the letter will constitute a 
representation by your company that your company is willing and able to perform the 
commitments contained in the response. 
 

2. Describe the services and activities that your company proposes to provide to the City.  
Include the following information: Overall scope of work tasks, including publishing and 
supplementation process and format; and software options for the San Francisco Code 
Site; and schedule and ability to maintain a current set of City Codes. If not the current 
vendor for these services, describe the timeline and process of the proposed transition 
from the current vendor. 
 

3. Provide information on your company’s background and qualifications which addresses the 
following: 

a. Name, address, and telephone number of a contact person for discussions 
concerning this RFI;   

b. A brief description of your company, as well as how any joint venture or 
association would be structured; and 

c. A description of not less than three projects similar in size, scope and frequency 
of supplementation prepared by your company including city or county contacts with 
telephone numbers as references, staff members who worked on each project, budget and 
price information, schedule and project summary.  Descriptions should be limited to one 
page for each project.  If joint consultants or sub-consultants are proposed provide the 
above information for each.  Please also list all other jurisdictions for which your company 
provides publishing services. 

 
4. Fee Proposal 

a. Please provide a fee proposal that includes the following for current fees and 
anticipated escalation, if any, over the next five years: 
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i. Sale and Paper Copy Subscription Fees.  Fees in this category should 
indicate whether the price proposal is to be charged for each City 
Code, full set of City Codes, supplement subscription for each City 
Code and the City Codes combined.  Supplement subscriptions should 
be based on an annual flat rate supplement price per City Code, 
including delivery costs, and not a price based on the number of 
replacement pages.  If proposer offers different rates for City 
subscribers and public subscribers both rates shall be included in the 
proposal.   

ii. Fees for Placing and Maintaining the City Codes on the San Francisco 
Code Site.  Fees in this category, if any, should indicate whether the 
price proposal is a one-time or annual cost.  Storage fees, if any, 
should be included in the fee proposal.  The City will not enter into a 
contract that requires it to pay any fee for publishing the City Codes 
for which it receives in return a portion of the contractor's revenues.     

iii. Publishing or Editing Fee.  The fee proposal in this category, if any, 
should indicate whether the price proposal is a one-time, annual or 
per page cost. 

iv. Fees, if any, for transition from the City’s current code vendor. 
v. Fees, if any, for providing training to City staff on use of the San 

Francisco Code Site and for staff who work with Contractor to update 
the City Codes. 

 

IV. EVALUATING RESPONSES 
The CAO will review the responses received and will use this information to either formulate a 
request for proposals or contact responding vendors to negotiate a potential contract.   

V. RESPONSE SUBMISSION REQUIREMENTS 
All questions, requests for clarification, and requests for additional information regarding this RFI 
must be submitted to Brad Russi at brad.russi@sfcityatty.org. All such questions and requests 
must be submitted by e-mail only.  Responses to such questions and requests shall be at the City’s 
sole discretion and nothing in this RFI shall create an obligation by the City to provide any 
response to the submitting party.  Responses may, at the City’s sole discretion, be posted as 
addenda to this RFI.  Completeness, clarity and brevity will be looked upon favorably.  
  
Responses must be received by 5:00 pm Pacific on December 22, 2025.  Responses, including 
any attachments, should be no longer than twenty (20) pages in PDF format and be submitted by 
email to Donna Alschuler at donna.alschuler@sfcityatty.org.  
 

VI. TERMS AND CONDITIONS OF THIS RFI 
By submitting a response to this RFI, Respondents expressly agree to the following terms 

and conditions of this RFI:  
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 1. The City accepts no financial responsibility for any costs incurred by Respondents 
in responding to this RFI.  Respondents absorb all their own expenses resulting from their 
response and any participation in any associated discussions.  Participation in this process is 
voluntary and non-compensable. 
 
 2. The City may, in its sole discretion, ask some Respondents to present their 
material in person or remotely to City’s representatives at the City’s offices, and the costs of such 
presentations shall be solely the responsibility of the Respondent. 
 
 3. Respondents must comply with Section 1.126 of the S.F. Campaign and 
Governmental Conduct Code.  City law bans persons who are seeking or recently entered into 
government contracts from making campaign contributions to:  
 
  a. a City elected official if the contract must be approved by that official, a 
board on which that official serves, or the board of a state agency on which an appointee of that 
official serves; or 
  b. a candidate for that City elective office; or 
  c. a committee controlled by such elected official or a candidate for that 
office. 
 
 This applies from the time that the Respondent submits a proposal to the City to become 
a party to the contract until the later of (a) negotiations regarding the proposed contract 
terminate (and the Respondent is not awarded the City contract), or (b) twelve months have 
passed since the contract has been awarded and finally approved by the City. The prohibition on 
contributions applies to each prospective party to the contract; each member of Respondent’s 
board of directors; Respondent’s chairperson, chief executive officer, chief financial officer and 
chief operating officer; any person with an ownership interest of more than ten percent (10%) in 
Respondent; any subcontractor listed in the bid or contract; and any committee that is sponsored 
or controlled by Respondent. 
 
 4. Submission of a response to this RFI does not guarantee any business with the 
City.  The issuance of this RFI does not constitute agreement by the CAO that any contract will 
actually be entered into by the City.  The CAO expressly reserves the rights to: 
 

a) Waive or correct any defect or informality in any proposal, response or response 
procedure; or 

b) Reject any or all responses and re-issue a new RFI; or 
c) Prior to the Response Due Date, modify all or any portion of the RFI, including the 

schedule for receiving responses; or 
d) Procure the services specified in this RFI by any other means; or 
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